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Abstract

This Capstone Project addresses the financial hgnsi$aced by low income and
underprivileged members of the Rochester-area amduwsnding community, which is

partially an end-result of inadequate budgeting famhcial management skills.

The project also provides an analysis of the impathe C.A.S.H. Coach Program
(Funded by United Way and Collaborating Partnensthe finances of individuals who

participated in the nine-month program.

| participated in the nine-month C.A.S.H. CoachdPam as a coach, and also worked
with the Assistant Director of C.A.S.H. to perfoamtetailed analysis in order to
determine whether or not the provision of commubiged budgeting and financial
management programs are truly an asset to Rochbidteand the surrounding

community.



Problem Backaground

The lack of adequate budgeting and financial mamage skills has plagued our society
for years. Although there are many resources adail® aid individuals in preparing and
maintaining a budget, the low-income and underf@g@d members of society do not
always have access to these resources. In addh®mgcal school systems usually do
not list accounting or personal finance courses gaduation requirement. The current
high school curriculum for New York State consist$our years of English, four years
of Social Studies, three years of Science, threesyef Math, one year of Visual Arts
and/or Music, a half-year of Health Education, &md years of Physical Education.
According to the article-ducation in the United States (Retrieved from Wikipedia,

2009) there are similar national educational rezqaents. Accounting is not even
included in the list of required electives. Therefcstudents successfully complete their
educational requirements and begin their professicareers which involve managing
their income, without acquiring adequate budge#éind financial management skills.
This leads to poor spending habits and bad finadei@sions. Individuals and families

tend to stretch their finances so thin that anyamset-back leads to a financial crisis.

Case in point, the current economic crisis in timetédl States has caused many
individuals and families to lose their homes (fdosares) and their jobs
(unemployment), resulting in increased levels ditdad bankruptcies and lower credit

ratings. Although we link the economic crisis teeml factors, such as the war



(increased military spending), increased oil, gasl food prices, and higher taxes, it

actually has a combination of causes.

According to the Washington Post, the U.S. has Itenith several financial hardships
in 2008, including “J.P. Morgan Chase agreeinguxipase the failing Bear Stearns
(once the most profitable of all Wall Street Inveeht Banks).” The government also
“seized control of struggling mortgage funders Rarvlae and Freddie Mac.” Treasury
Secretary Hank M. Paulson “gave Congress a thrge-pkea for $700 billion to rescue
failing Wall Street firms that threatened to brohgwn the national (perhaps even global)
economy.” In addition, “the federal government ggée first dollar of taxpayer money
to buy into private banks, effectively changing gneciples of the U.S. economy” (Fox,
2008). The 2007 tax break on home sales may hawecahtributed to the housing
bubble (mortgage crisis), per the New York Timehr@xs, 2008). Therefore, the recent
financial hardships have affected the U.S. Govemtrard major companies, as well as

individuals and families.

The United States Government has set a shining @eawmh poor spending habits for
years. The fiscal budget consistently carried &dgtintil the Clinton Administration,
which offered the highest federal budget surplusdsstory, and in turn reduced the
national deficit. The current economic crisis cayavorsen the situation. For example,
the NY Times articleA Crisis Trumps Constraint, notes thatthe Secretary of the

Treasury was given close to $1 trillion to rephai financial system.” Paulson “led a



government economic intervention on a scale negfarb seen in the U.S., except during

WWIL.”

It is also, amazing that “economists and politisifmom across the political spectrum are
putting aside calls for fiscal restraint and arec@ting that the government spend
whatever is necessary to rescue the economy.” @wglr2009) Normally a financial
crisis of this magnitude would call for a tighterdget, but the government still needs to
fund certain initiatives including the war, emplognt, and certain failing corporate

markets, in order to stimulate the economy.

In addition, President Obama noted in his addiess‘bur economy could fall $1 trillion
short of its full capacity, which translates intoma than $12,000.00 in lost income for a
family of four.” (Rucker, Kane, & Kornblut, 2009)l#hough the federal government still
needs to fund certain initiatives, it is importémtindividuals to avoid reckless
overspending. Individuals can also add more th&nC(RD.00 to their savings, by
avoiding the “Five Common Money Mistakes (Dunlea2§08).” This is very
challenging, considering many Americans do not titaedinancial management skills to
maintain a comfortable lifestyle in the currentstaf the economy, however it is not

impossible.

For example, Raquel Garcia, an 18-year old Cust@rerice Representative for U-
Haul, is very serious about avoiding debt. Shentdgeancelled her credit card, and she

currently gets her entire paycheck deposited omieepaid card which she uses for all of



her purchases. Since she can access only whaths account, Garcia no longer worries

about breaking her budget (Palmeri, 2008).

Garcia is not alone. Debit Cards have become tisiplof choice (Palmeri, 2008). Since
14 out of 15 banks currently approve credit caadgactions that exceed the card limit,
then hit customers with a fee, which is approacip®.00 (a 3% increase in 2008), debit

cards seem to be the less expensive alternative¢fa2008).

As the example of Garcia demonstrates, individaaitslearn successful budgeting and
financial management skills at an early age. Singphing a child a piggy bank at age six
develops saving skills, which if adopted at thatier age can last a lifetime (Mangla,
2007). When the child turns ten, you can move thaewy into a savings account, and at
age thirteen, you can introduce the child to budgesince teenagers understand that
money is limited. They can also distinguish betweeeds and wants. When school
shopping time arrives, give your child a budget emtdhem decide whether to purchase
designer jeans or value village T-Shirts, teaclmimg or her, the importance of quality
versus quantity. At age seventeen you can give ghildt their first credit card to test the

theory, and see if they have developed responsgdading habits (Mangla, 2007).

Parents whose children work part-time or summes jolme out of five sixteen year-olds)
can offer to match any earnings that the child sdoeretirement dollar for dollar. If a
child needs convincing, explain how $500.00 invéstean 8% rate of return can grow to

$15,000.00 by the year 2052 (Mangla, 2007).



In addition to teaching young children adequategetidg and financial management
skills, underprivileged children and minoritiesatseed to grasp the concepts of sound

financial management, in order to maintain a cotafue lifestyle.

Former Wall Street trader, Ryan Mack, who created‘All About Business Program,”
to help build wealth in the African-American comnitynn New York City, recognized
the importance of assisting minorities and the gmddaleged with financial management
skills. The former securities trader, who is nofinancial planner, works with local

schools to teach students how to create a legaayalth in their family (King, 2007).

Local programs such as C.A.S.H. (Creating Assetgings, and Hope) were developed
to assist citizens of the local community with facaal hardships. The mission statement
for C.A.S.H. defines it as a “community coalitioropiding opportunities to workers with
low incomes to obtain, maintain and grow econorsgets.” C.A.S.H. is described as a
community coalition led by Empire Justice Centett #re United Way of Greater
Rochester. C.A.S.H. was established in 2002 to Wweliing families earning up to

$40,000 annually make the most of their money anldi Istronger financial futures.



Project Description

Phase One of this Capstone Project provides a nargplution to the financial
hardships faced by many low-income and underpgedkeindividuals, by providing one-
on-one coaching and advisement through the C.A&Hating Assets Savings and
Hope) Coach Program. This program is a commumi&iiton led by the Empire Justice
Center and the United Way of Greater Rochester..8JA was established in 2002 to
create opportunities for low-income workers in Mo@iCounty to get, keep, and grow
their money.” In addition, Phase Two of the projesblved conducting a survey to
assess the effectiveness of the C.A.S.H. Coaclrérofyom the perspectives of former

C.A.S.H. Coach Program Partners.

The C.A.S.H. Coach Program, a collaboration betwgénS.H. and the Credit
Education Bureau, offers free and confidentialticial coaching to help low to moderate
income workers manage their money and improve fhencial futures. The nine-month

program is volunteer-based.

During Phase One of the project, | volunteered withC.A.S.H. Coach program from
September 2008 — May 2009, helping an individuadpe with their financial problems.

| assisted her with improving her budgeting, castnagement and planning skills.
Throughout the program, the participant learned tmdevelop a budget or spending
plan, pay her bills on time, save more money anklenetter purchasing decisions. | also

assisted with the credit-repairing process. Thégyeant was able to improve her



checkbook balancing skills and gain confidenceanfmancial management skills, in
order to take control of her finances.

The C.A.S.H. Coach Program offered several cheadktpand evaluation tools, to assist
with evaluating the overall success of the progratrihe inception of the program,
coaches and partners met for the first time. Thinpds were asked to bring their budget
(if they had one at the time), a copy of their dregports, bills, assets, etc. The coaches
assisted them with calculating their cash flowadan, assessing their net worth and
establishing achievable goals. The C.A.S.H. pastset target goals that they hoped to
achieve by the end of the program. Throughout tbgnam the coaches motivated their
partners to adhere to their budget or spending pdacut their expenses and maximize
their limited earnings. The C.A.S.H. partners asbmilestone accomplishments for
themselves (small wins). Before concluding eachtimgewe set a time and place for

future meetings.

Each month | met with my financial partner to dissier ongoing financial issues, either
at the Phyllis Wheatley Library, or at the Unitecdy\Building for group meetings. Our
group meetings usually consisted of guest speaketading, the Honorable John C.
Ninfo, Il, Bankruptcy Judge, and Rita Eygabroad).S.H. Director. The guest speakers
provided valuable tools and information to the deecand partners to assist the partners
with their financial dilemmas. The Honorable Johr\ihfo, Il offered guidance to
anyone considering bankruptcy as an option, stigdhie restrictions that are imposed by
the bankruptcy laws. Rita Eygabroad explained hamngrs could maximize their tax

deductions, in order to receive additional cashe @onth, a representative from the



Catholic Family Center educated our C.A.S.H. pasgioa the best way to purchase a
used vehicle. They even provided reliable resoui@mel®w-interest loans, including the
Catholic Family Center’s Loan Program, which isrgelatowards addressing the

transportation needs of working parents in Monf@etario, and Wayne Counties.

In addition to the guest speakers, the prograntitiors, Chad Rieflin, Credit Education
Bureau Director and Candice Lucas, Assistant Dorect C.A.S.H offered guidance and
advice. We also used other resources, such aibtheyl the internet, and books to
provide our partners with additional tools. | alsed these tools to research the current

trends in the field of financial management.

As a C.A.S.H. coach, | was responsible for subngttnonthly Session Reports that
documented the confidential discussions with my.S.A. partner, listed the progress
that she made toward her goals. The form was used@ol to report any concerns that |

observed that could hinder my partner from succdigsdchieving her goals.

We also met with the program coordinators durirgggloup meetings to share our
frustrations. For example, if our partners weresaing as much money as we thought
they were able to save, or if they were reluctanetiew the content of their credit report

for privacy reasons, we discussed it with fellovAG.H. coaches.

In addition to the resources provided by the C.A,¥rogram, | used my vast accounting

and budgeting experience to assist my partnerwetlous financial dilemmas including

10



making payment arrangements with creditors, estaipigy a budget, and starting a
savings account. Despite her poor credit histokpew my partner could become
successful at paying her bills on time, maintairangudget, and establishing a
savings/emergency fund if she worked additionakti@mn her job, and set aside a portion
of her Federal and State tax refunds. | was alotalprovide her with a budget template

in excel for tracking her income and expenses moathly basis.

Although the provision of ample budgeting and ficcahmanagement skills, along with
financial coaching will not completely solve thenddtion of poverty in Rochester, NY, it
is an instrument for motivating certain individutdsachieve a better financial position.
As previously stated, the goal of this project ines providing a marginal solution to the
financial crisis faced by low to moderate incom@iwduals and families. By helping the
selected individuals that were motivated to commihe C.A.S.H. Coach Program, we
have assisted .002% of Rochester’s populationéatlyrlisted as 207,000). Although it
seems minimal, it is a great accomplishment. Whersuccessfully motivate 50
individuals to change their spending habits anddbup their wealth, and they motivate
others as well, we create a chain reaction thatawéntually lead to a significant change
in the economy. As previously noted, individuals;lsas 18 year-old Garcia are already
becoming more credit savvy, recognizing the exartifees that credit card companies

charge and switching to a debit card lifestyle.

Phase Two of the project consisted of a surveyaisabf former C.A.S.H. Coach

Program Partners. | contacted former partnerspitudicipated in the program between

11



2006 and 2008 to complete a brief survey about theierience with the program (See
Appendix A). It was initially difficult to reach foner C.A.S.H. Coach Program partners,
due their work schedule and financial circumstarfdesonnected telephone numbers)
nevertheless, once | was able to obtain a validesupool (36%), | provided an analysis
of the results to Candice Lucas, Assistant DireotdZ.A.S.H. and Chad Rieflin, Credit
Education Bureau Director (C.A.S.H. Coach Programor@inators) for their review (See
Appendix B). The Program Coordinators were verisfat with the survey results,
which indicated the overall success of the progaaoording to participants. The survey
determined which program tools were most helpfuhtpartners and noted if any tools
hindered their success with completing the progiaaiso examined the outside
influences encountered by partners, such as pdranddamilial issues that hindered
their success. The survey will be used by the CHA.Eoach Program Coordinators to

make future adjustments and enhancements to th&EACoach Program.

This project demonstrates how low-to-moderate ireamdividuals can free themselves
from the chains of poverty. By taking control béir finances and learning how to
successfully manage their assets, they can avaid beund by their creditors. It also
documents how the current trends are leaning towaredit-free society, which is a step

in the right direction for future financial stalbyli
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Project Results

The project used the available tools from the CA.£oach Program to measure the
success of the C.A.S.H. Coach Program. As prewalescribed, the C.A.S.H. Coach
Program uses Monthly Session Reports to documerddtails discussed between
coaches and their partners at the monthly coactimgse The Session Report lists the
monthly goals that partners were able to achiehes@& reports, along with the final
budgets and the cash flow reports completed byeestprovided tools for measuring the
success of the program. Program success is meadsauezchs of total dollars saved,

decreased debt, increased credit scores, etc.

The C.A.S.H. Coach Program Partner Survey Questiom(Appendix A) was also used
to measure the success of the project. This susvengtified per the Balanced Scorecard
Approach as a valid tool for measuring the sucoéss organization. The balanced
scorecard “is a strategic planning and managenystg¢rs used to align business
activities to the vision and strategy of the orgation, improve internal and external
communications, and monitor organizational perfarogaagainst strategic

goals.” Satisfaction surveys are listed as a metrgter the Internal Business

Process/Operational component of the balanced caare

As with any project or initiative, certain variablasually prevent 100% success. In the

case of the C.A.S.H. Coach Program, the individuatess that | experienced with my

partner does not represent the success of the gmtigram. Based on previous trends, |

13



originally anticipated a 70- 80% success rate wWithprogram. This allows a 20-30%
failure rate to cover the individuals that enteéoithe program with high hopes and
enthusiasm, but drop out due to frustration witrthinancial situation, or other
unpredictable circumstances, such as loss of em@ay, death in the family, etc. The
failure rate also includes the participants thdtrebt achieve any of the goals that they set
for themselves at the inception of the program.dllguhese individuals do not complete

the entire nine-month program.

| was surprised to discover that the C.A.S.H. CoRebgram Survey Analysis that |
completed (Appendix B) yielded results that closelgtched my earlier predictions. For
example, 29 out of the 37 former partners who wiaed successfully completed the
program. | predicted an 70-80% success rate, anduhvey yielded a 78% success rate.
Of the 8 partners that did not complete the entiree-month program, One former
partner cited family matters (adoption process}hasreason for leaving the program,
another former partner left the program due totheaasons. Two former partners left
due to personal reasons (they did not give spsgifitwo former partners had
philosophical differences with their coach and fewomer partners had to drop out of the
program due to their hectic school/work schedukdthough thirty-three (33) former
partners did not meet the goals that were seteaintteption of the program, six former
partners achieved their goals after the prograne@ehd twelve (12) former partners are
still working on their goals. According to the sayw analysis, only two (2) former
partners indicated that aspects of the C.A.S.H.c@darogram prevented them from

achieving their goals. One partner entered therprogwith a plan to establish long-

14



term goals. Once the coach meetings commencedptuh encouraged the partner to set
short-term (nine-month) goals. Since the partnes mat prepared to reach the short-term
goals that were established in the time allotted, doals were ultimately not achieved.
These philosophical differences caused the pattndrop out of the program, but they
would like to re-enter the program in the futureeTother partner wanted to discuss their
finances in depth, but the coach did not want tovkrihe specific details about their
finances. The partner believed that this hindefesr tprogress, since the program is
strongly based on one-on-one meetings with thelct@@nalyze the partner’s finances

and make recommendations.

It was also enlightening to discover that twentyeehformer partners considered their
financial position to be better than it was befoompleting the program. Also, 20 out of

33 former partners attributed their financial susc® the C.A.S.H. Coach Program.

The majority of former partners (22) cited the doateetings as a critical factor to their
success with the program. The monthly coach metiredd partners accountable for
meeting their goals. The meetings also allowed lvesdo offer encouragement and
support for the partners. Seventeen (17) partnais the budgeting tools were most
instrumental to their success with the program. Phegeting tools helped partners
adhere to strict budgets. Eleven (11) partners dotlne guest speakers to be helpful,
knowledgeable, and very instrumental to their sssa@th the C.A.S.H. Coach Program.
Several partners acknowledged the Honorable Judige @. Nympho, Il (bankruptcy

judge) as a very informative speaker. Eight pagrtaought the group meetings were

15



instrumental to their success with the program. ditoeip meetings allowed coaches and
partners to meet with fellow coaches and partreeshare ideas, discuss frustrations, and
seek advice. Some partners were relieved to discthat other partners were
experiencing the same problems achieving theirsg@dko, coaches sought advice from
other coaches to help resolve issues with theimpes. For example, one coach had
trouble contacting their partner to schedule monthkeetings. We suggested that the
coach schedule future meetings at the end of eadtimg. It was also suggested that the
partner be responsible for calling the coach tdfioonthe next meeting. Eight partners
found the credit information to be critical to theuccess with the program. One partner
was surprised to discover that everyone is entttdashe free credit report each year from
each of the credit reporting agencies. Seven partheught the tracking tools were very
helpful. These tools assisted the partners wittking their spending in order to adhere
to their established budget. Three partners stdtedmportance of the food that was
available at each meeting. The availability of faldwed coaches and partners to leave

home/work to attend the group meetings without wing about meal preparation.

Question 9 asked if the partners were currentipgusiny of the skills developed in the
C.A.S.H. Coach Program. Twenty-four former partraes currently using the budgeting
tools acquired during the program. Eight formertpens are currently using the tracking
tools, five former partners opened a checking angdavings account, three former
partners are using the credit report informatiord ame former partner is taking
advantage of the “Wheels to Work” program. Questi® asked the partners for

program enhancing ideas. Six partners suggesteé ouwach meetings. Four partners

16



suggested stricter program guidelines, and twapeststressed the advantage of sharing
ideas. One partner suggested that the programegidelment plans as a discussion topic,
and one partner advocated for more debt manageanfenhation. Question 13 from the
survey asked the partners to rate the C.A.S.H. IEdaogram on a scale of 1-10. An
overwhelming majority of 32 out of 34 partners (94§ave the program a rating of 8 or
higher. The C.A.S.H. Coach Program coordinatorsewary pleased with the survey
analysis and the presentation of the survey reamitsultimately gave me an “A” after

reviewing the final survey analysis.

17



Conclusion and Recommendations

As previously stated, the lack of adequate budgetitd cash management skills has
been an on-going problem in our local and natisoalety. The current economic crisis
has been recognized at the national level via goment intervention to save several
companies. According to the Washington Post, tt& bas been hit with several
financial hardships in 2008, including “J.P. Mordaiase agreeing to purchase the
failing Bear Stearns (once the most profitablelbf\&all Street Investment Banks).” The
government also “seized control of struggling mageg funders Fannie Mae and Freddie

Mac.”

Several local and national programs, such as tAeéS(H. Coalition were developed over
the years to “provide opportunities to workers wdtv incomes to obtain, maintain, and
grow economic assets.” Although one session o€Ct#eS.H. Coach Program ended in
May 2009, a new session will begin in Septembe@2Tbis program therefore
continues to benefit certain members of society efgofaced with financial hardships. In

addition, the benefits of this Capstone Project afo continue.

The initial plan for this project involved writingrants to obtain funding for budgeting
and financial management workshops in the commu@itce | began to develop the
plan for the Capstone Project, | realized thatimgita grant did not fit into the scope of
this project. Grants involve timelines, due dasex] deliverables that would most likely
postpone the project. In addition, a grant mudubeed before the project research can

begin. Therefore, | opted to utilize an establispemjram (The C.A.S.H Coach Program)

18



to initially address some of the financial hardshipat have evolved as a result of poor
budgeting and financial management, with a futwa @f continuing the initiatives that |
set forth in this Capstone Project. | was ableotu$ on evaluating the success of the
C.A.S.H. Coach Program by serving as a coach isé@ame, without worrying about
grant deliverables and guidelines. Also, all castsociated with this project including,
meals, program materials, graduation, evaluatiofsi@tc. were provided by the
C.A.S.H. Coach Program except transportation. QuiFhase Two of the project |
concentrated on preparing a survey analysis tretiated the success of the C.A.S.H.
Coach Program from the viewpoint of former C.A.Spidrtners (See Appendix B). The
evaluation provided valuable feedback about théstosed in the program, the services
provided by the program, and the financial sucoé$srmer partners that participated in

the program.

As indicated in the C.A.S.H. Coach Program Surveglgsis (Appendix B), there was a
78% success rate among previous C.A.S.H. parthatparticipated in the program
between 2006 and 2008. This falls within the ramighe success rate | initially
predicated. Also 6 out of the 8 former partners tha@ not complete the program cited
personal reasons such as their work schedule, dizmegsons, etc. Only two former
partners had philosophical differences with theaah. This supports the current
structure of the C.A.S.H. Coach Program, since rabste hindrances that were cited

involve personal issues rather than the structtitieeoprogram.
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The survey also indicated that only 4 out of 3%} former partners met the goals that
were established in the beginning of the progratthogh this is a low number, 18 out
of 33 (55%) former partners either met some ofrtesiablished goals later, or are still
working on them. This indicates that only 11% ahfier partners completed their
established goals during the timeframe of the @wgrConsequently, a large number of
former partners (approximately fifteen) never netit goals. This represents 40% of the

former partners that were polled.

Another key survey question asked if any aspecteeoprogram hindered former
partners from successfully achieving their go&@sly 2 out of the 37 former partners
that were polled cited the program (philosophictietences with their coach) as a
hindrance towards achieving their goals. This wmres the structure of the program, and
can be remedied by more communication from thenpest Since | participated in the
program as a coach, | realize that the Programdioators are readily available to
resolve any issues that may arise between parnertheir coaches. These particular
partners either failed to make their conflicts kmowwtil they were questioned during the

survey, or they chose not to resolve the issueengalticipating in the program.

Another testimony to the success of the programdigated by the number of former
partners that attribute their financial succesh#oC.A.S.H. Coach Program. 23 out of 33
former partners (70%) said their financial statas Wetter than it was before completing
the program. 20 out of 33 former partners (61%)batted 80-100% of their financial

success to the C.A.S.H. Coach Program. Also, 30084 (94%) former partners gave

20



the program a rating of 8 or higher on a scale-201 Additional positive survey results
include the high number of former partners thatcameently using the tools and skills
that were developed during the program. Also sévermer partners indicated that they

have recommended the program to others.

Therefore, based on the survey results, | wodd#te the following recommendations; a
more detailed screening for potential applicantshé&ke sure their school/work schedule
allow them to fully participate in the programehtize that the program currently screens
potential program applicants before they are setet participate in the program.
Perhaps the process can be enhanced to includefocaeon the applicant’s school or
work schedule. Currently, partners and coacheslargated to commit to the monthly
meetings and activities as described in the progreterials provided. Partners and
coaches must also sign a confidentiality agreermedta commitment form that indicates
their dedication to the program. Although the pergralready takes the necessary
precautions to weed out uncommitted individualg; liocome families and individuals,
often experience constant changes in their emplayegiecumstances. For example, their
work schedule may change suddenly, or they maylaenrdasses to further develop
their skills. The program allows for flexibilityubit is ultimately up to the C.A.S.H.
partner to adjust their schedule accordingly andlariae necessary sacrifices to complete

the program.

Based on the survey results, as well as conversatuith former participants, | would

also recommend more emphasis on the goal-settpertsf the program. By focusing
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more time on goal-setting, partners and coachegstablish achievable goals that the
partners can realistically accomplish in nine mentkithough the program rightfully
places ownership and responsibility on the C.A.9&dtners, the very fact that these
partners find themselves in the program, due tw thek of budgeting and cash
management skills compromises their judgment. Erprs enter the program to
address their irresponsibility concerning finanomtters and they therefore could use
more structure and accountability in this area.sTllne overall success of the program

and the effect on the partners may be strengthlepei@voting more time to goal-setting.

Based on the C.A.S.H. Coach Program Survey re29%, of former partners indicated
that the Coach Meetings were very instrumentahéar tsuccess with the program, 22%
attributed the budgeting tools to their succesh wie program and 14% indicated that

the guest speakers were instrumental to their ssoeih the C.A.S.H. Coach Program.

Also, the results of the C.A.S.H. Coach Progranmv&ufAppendix B), suggested more
coach meetings, stricter guidelines for partnemendebt management information, and
adding retirement funds as a topic.

As | completed Phase Two of the project | realittead contacting former C.A.S.H.
partners was much more difficult than | originadiyticipated. Various obstacles such as
school/work hours, disconnected telephone numksak of interest, etc. prevented me
from contacting the entire pool of former C.A.Sgdartners. It was therefore difficult to
reach the 30% response rate that is required tifyjaa a valid poll or survey. My

reporting schedule was also shifted in order tovathdditional time for contacting
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former program partners. | was ultimately able ltam a 36% response rate for the
survey, and the survey analysis was a very smauwoiteps which yielded favorable
results. Also, once | made contact with the forpestners, most of them were more than
willing to participate in the survey. Thereforegtburvey analysis process, although time
consuming yielded a positive result. This is evickghby the fact that the Program
Coordinators were pleased with the results andrBegeticipate the final report for use

with future program planning.

As previously stated, the lack of financial managetrand budgeting skills in the
community at large is problem that has been a thromy side for a long time. It is even
more troubling that the federal government hasgeior example of proper budgeting

and fiscal management (our country has carriedieit®r many years).

In conclusion, | plan to continue the initiative=t forth in this project by writing grants

to receive funding for community-based budgetind fimancial management workshops.
This was the original plan for this project ancimnfeel compelled to continue to help
these types of programs succeed. The continue@ssiof these programs will ensure
that this vital information reaches as many oftdrgeted individuals and families as
possible. It will also change the financial positf the local economy. As individuals
build more cash reserves, they will be able to wi@te the lagging economy in
Rochester, NY and the surrounding communities. uld/@also like to contact the local

school district and eventually the Department ofiéadion to initiate a plan to change the
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current curriculum to include an accounting or pagd finance course as part of the

required curriculum for graduation.
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Appendix A

C.A.SH. Coach Program
Partner Survey Questionnaire
. When did you participate in the C.A.S.H. Coach Paag(What year)?
. Did you complete the entire nine-month program? \Whwhy not?
. Did you meet all of the goals that you set in theeption of the program? Why or
why not?
. If you did not meet your goals during the prograin, you achieve them later?
Explain
. What aspects of the program prevented you fromingegour goals? Explain
. What aspects of the program were instrumental lipiftng you succeed? Explain
. What personal issues such as unemployment, lowriacor domestic problems
hindered your success with completing the program?
. What tools such as budgets, resources, informétion speakers were most
helpful?
. Are you currently using any of the tools (budgetskgls, etc.) developed during

the program? Explain

10.What additional tools would you suggest to assiire partners in meeting their

goals?

11.What is your current financial position?

12.1f your current financial position is positive hanuch of your success can be

attributed to the C.A.S.H. Coach Program?

13.0n a scale of 1-10, how would you rate the C.A.&blach Program?
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Appendix B
2009 C.A.S.H. Coach Program Survey Analysis

The following report summarizes the results of a satisfaction survey conducted by Beverly Murrell-Frasier
(Former program participants were contacted between July 1- August 20, 2009)

1. When did you participate in the C.A.S.H. Coach Program?

Number of Partners Year
25 2008
9 2007
3 2006
37 Total

2. Did you complete the entire 9 month program?

a. Number of Partners Response
29 Yes
8 No
37 Total

b. If you answered no, please explain:

Number of Partners Reason
1 Family Matters -Adoption Process
1 Health / Disability
2 Personal Reasons
2 Philosophical differences w/ Coach
2 School/Work Schedule
8 Total

C.A S H Coach Program Survey - Qluestion 2 Results

- 2a% =11%
m11%
OZ22%
O34 %

O Family Matters -Adoption Process mHealth # Disability
OFerszonal Reasons OPhilosophical differences wf Coach
B School®ork Schedule
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3. Did you meet all of the goals that you set forth in the inception of the program?

Number of Partners Response
4 Yes
33 No
37 Total

4. If you answered no, did you achieve any of the goals later?

Number of Partners Response
6 Yes
12 Still working on goals
15 No
33 Total

* 18 out of 33 partners either met one or more of their established goals later or are still working in their goals.

5. Did any aspects of the program prevent from achieving your goals?

a. Number of Partners Response
2 Yes
35 No
37 Total

b. If you answered yes, please explain:

Two participants gave the following responses:

1. Coach encouraged partner to set current goals, whereas the partner wanted to set future goals.

Philosophical differences between coach and partner.

2. Partner wanted to get into more depth about their finances, but the coach did not want to know the

specifics details.

6. What aspects of the program were instrumental in helping you succeed?

Number of Partners Program
17 Budgeting
22 Coach
8 Credit
3 * Food
8 Group
11 Guest
7 Tracking

30
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C.A S H. Coach Program Survey - Question B Results

mo%

@ Budgeting Tools
B Coach Meetings
O Credit Informatian
OFood

= 14%

m11% B Group Meetings

O Guest Speakers
O4%

O11%

B Tracking Tools

* The availability of food allowed partners to come straight from work or home w/o worrying about meal preparation.

7. What personal issues hindered your success with the program?

Number of Partners Personal Issues
3 Domestic/Family
2 Education/ Work
1 Health
9 Low Income/Unemployment
2 Transportation
1 Health
2 Philosophical Differences w/Coach
4 Other
C.A 5 H Coach Program Survey - Cluestion ¥ Results
m13%
o17%
mE%
o
md% -04%
m4%
[x}
mE% 033%
B Domestic/Family ® Education/ WWoark
OHealth O Low Income/Unernployment
B Transpartation @ Health
B Philosaphical Differences w/Coach O Other

31



9. Are you currently using any of the tools (budgeting skills, etc.) developed during the program?

Number of Partners Tools

24

= 00 01 W

Budgeting Tools

Credit Report Information

Managing Checking /Savings Account
Tracking Tools for Spending

Wheels to Work

C.A.S.H. Coach Program Survey - Question 9 Results

020%

O12%

m2%

maY%

@ Budgeting Tools

mWheels to Work

OManaging Checking fSavings Acct  OTracking Tools for Spending

m Credit Report Information

10. What additional tools would you suggest for future C.A.S.H. Coach Program Partners?

Number of Partners Additional Tools

AP ODNPRP

Add Retirement as a Discussion Topic
Partners should share specific finance info
More Coach Meetings

More Debt Management Information
Stricter guidelines for partners

I
Stricter guidelines far partners El

CAS.H. Coach Survey - Question 10

- |
E More Debt Management Infoarmation 1
- .
% Maore Coach Meetings
E -
= Partners should share specific finance info ]
=T

Add Retirement as a Discussion Topic il

o 1 2 3 4 5 4] T

# of Partners Selected Tool
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11. Current Financial Position:
(Better, Worse, or the Same as before entering the C.A.S.H. Coach Program)

Number of Partners Financial Position
23 Better
5 Worse
5 Same
33

C.A S H. Survey - Cluestion 11 Results

O15%

O Better
| orse
O Same

m15%

@70%

* As demonstrated in the above chart, 23 out of 33 partners have a better financial position.

12. How much of your financial success is attributable to the C.A.S.H Coach Program?

Number of Partners Percentage
10
30
50
60
70
75
80
85
87
90

6 100
33 Total

=

WEFEPNONWEANDNEPE
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C.A 5 H Coach Program Survey - Cluestion 12 Hesults
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* As demonstrated in the above chart, 20 out of 33 partners attributed 80-100% of their financial success to the

C.A.S.H. Coach Program.

13. On a scale of 1-10 how would you rate the overall C.A.S.H. Coach Program?

Number of Partners

5

10
1

12
1
3
1
1

34 Total

Rating
12
10
9.5

9
8.5
8
7.5
7

A S H Coach Program Survey - Cluestion 13 Results

L

R N —
[ R (N
|

4+

L

LALR S

Program Rating

T

]

(]

B (& 10 12

#Z of Partners

* As demonstrated in the above chart, 32 out of 34 partners gave the program a rating of 8 of higher.
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