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ABSTRACT

(hpansattrmal davewledpe bav Jonp heew compiderrd 3 valwedde avaret
et whew rflectiiorly memaped can bad 1 ek e pefaatalin e
paper cuplores ihe diflerrs types of bapwicdge why indimdusls arv
wanilling i shore it inonledpe ond hew orpesicsnces con presces
bmiw bedligy i harimg

INTRODUCTION

A ey farmor sekdcisicd wild scotnfully masagey ewindgs n
CTTIITG & CEVHTESET al orerapesy cufivahesh e dbaer S baewl
edge Thn tescarch cuamine aby isdividuals wikis an srpatarstaes
are eowilling e chere ther bamnbedgr. bel marr importastiy i sd-
vy whel orgassmpess cEn do W premey ewiedgr Gareg

honowledpr Defined

Fou, & haus enderassdmg of Laowbntpe et eowbodpr swsage
owrd b oprescsed Keewlodge cuss o= stnvatos] preay esd arprm-
venal fevels (De Long ond Tabey, 7000) Secosd ksowladgr i citber
cxphant or ot (Dw Long ssd Fabey, 0007 Fuplen newioadps. fowsd
@ processes of foutmes the follos sese predetermusnd st of keposd
pesdcimen. m the manl comman form ead avend b codefy aad masege
{Grover and Davempan, M) Tacd knewiedge v eobodded & 2
mdrodusl’s thinkeg. salusg o Aol 0 caprisr and tamfors B
wemwtiing wafol

Inncidual knemledps i be concrprual o comaneen (De Loog et
Fabey, 2000} Knowmg bow o bold s bogse 1 25 exzmpie of 3 con-
schows thought process whoress deugmng the strocteral plevs of & hovse
requres abunct owiedpe  Socual o colbborative owlesige on G
other hasd “i latgely teeit, whered by preap members, and Arvelops
oty =% 2 resolt of working together™ iDe Lomg sod Fabew, 2000, p
Hay Oganicatenal koewledge i reoted i o firm'y procoses, prece-
dures, Teley and policies (De Long aod Fabey, 200G

The Nature of Knowledge Management

Enrwiedge Management (KM) s corcerned with the crestios, cap-
ture, misgration, and stilirston of mowledpr withe the conieu of &=
organizations) sctting (Schults, 2001) Further, knowlodge mansge-
ment systeres (KMSs) facilitate codifying aad dutribotng mowlodge.
Effective KM cnn be spprecisted iniemally ao well o0 cxnermally. Exger.
nully consumers expenence benefin through more efickent scrvier e
beter prodects.  [ntemally. botk process end orgenizstionsl sutcemes
are posilively mpacied by KM (Alivi and Leidoer, 1999), Withiz ibe
enniext of financial benefite, sales can theroate, e dodls deeseaie. The
muin challenge of KM and KMS implementation is organirationsl sc-
ccptinee. “The emphasis an praple s deliberale beeanse techaolegy
fiself cannot deliver beacfits. Technalogy enly enables people o work
better, and i 15 new wayy of working that deliver the benefiti™ (Murray,
2007, p. T4) In the next section, why ulivideals within 4 orpenizates
e unwilling to shure their knowledge in addresed. followsd by what
argamizatans ¢an do (i promole knawledge shanng

WILLINGNESS TOSHARE KNOWLEDGE

Te enderdand wiy poople v erwillieg o diary Lserm lodgs s i
detrrmcs wial wosld oo of cecomtagr them W by merr apen e
thrmmy ioewiedipr mih mbers, o pilot atody wa eeducted. Appeon
murdy T3 boewrw profovacsaly were worveyed o the May 2007 Rack
euter Chapees of AFICS profrueses] develepaest seviieg of which
spporsascly foEy peret of O rowpotdonn wort womer Mot of
fow mried morr copberad by el end b v s e
mom B Rochewer NY 28 worosndng sres

Current Knowledyge Sharing

Brwe o= 2= wmrvey rescits, TH porcem of the poopls are very
wifleg e sharr inowlcdges wibe Gorv arganicstsen winle 1) percest
wite wenrwiar iy o diaee inowmlndge (niy ore perwn we nevtel
e we prople wor semewba ovelliag  For the mowt pant, praphe
whe boedk e worvey cermrmtly dbere beawlater wob dhew onowachens
m e ol o moter Wil wr de oot kmew 0 what degree knosd
odpe i dkared 7] perecst amid ey dhute kaowloedge often siile 28
Py sand tiey wmenmes shee koowiaige (nly ooe person rarcly
shgres r=fmmree sl e srpEnirshes (soe Frgus 1)

Mare than kalf of the poople swrveyed said thm dhey are moi
ealouied by musugemest based an ther willimpnew o skuer bnowlodge
el atheri i2 ey argasirsios  For the el pan peuple share
Imowicder oo ar owz, wihow formal recagmien  Sinty pescemt of
e serveysd and o 15 veTy Dponeed o mansgemeet lor workors e
e mowicdpe itk otbers b addiom, T3 peroemt sakd el manage-
ment dows =ox e=foree inowledge shanmg o2 any eseamyngful way thal
segstively affocts 8 penos’s job performuance

et of iose serveyod. B9 porcemt sxid tha they feel shad ot 1n
socouary W s ofirmates o Dmowledge with co-workens. There
was tad ene pories thad fell that wareg nowiodge was aEnecessary,
while risht peoplc abspined from smwwerinp the goestion.  Simce the

Figuree | Witlisgmesy sa Share Knowiedge
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Figure } Curremsdy Compemated for Knonledpe Sharing
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majority of the professionals serveyed fell that dhaning knowledpe with
o-wirkers |y imponiany, then why ure some poople hevitani 1o shere
kmirw leadpe?

Why Knowledge Iy Nat Shared”

Many reasons cxint for why sme people sre reluctans bo dhare
knpwledge with mhers.  Ove resvnn is imowledge can be s wume of
power I provides those employecs thal poveess cemtain types of ksowl
rulge an sdventage over coployoes whe (ammd ooels o FESeYE il
bob sevuniey ey adwe Be s facter A allitiesl] rosce wiy poople oy
e umwilling e b moth others i the back of oormses. Abwut balf of
e prople wryrved wid they would b oy wiilng @ deer el
wdpe wath pther of thor empheyers effersd moestoes for keowlndgs
arng

Arother rrewn why people are wewilleg 0 theer sowlatge winth
mbhery s e corporate cultesr and My carTwponding valsr vy dees
net eocontape @ A mapwuy of e ey wed got Sessgrmen
docy ol cocowtage inew lodge whansg @ asy Sewmeepfel sy (we Fig
wre 3 While the majeriry fehi (ha managesem thisks @ % very
imponast (o skare knowledpe. ey do bot have amy mexm of maling
i mandstory withis en ergemusestees. I o se pan of & pemen's job
perfirmancs evalusien, be o= dhe may be more ppes W danag mesl-
edpe with athers a8 & epule heas

Reasons for Knowledge Sharing

Fverynne has u value sysiem; some wre (risic, olber cxirmse
Inidividaaly with mirinsie value systermn tend 10 more natureily chere
knowledge. They help edbers simply for the sake of helping. They <o
il et rewards, incentives or recophition  Those individuals with
extrinale vidie svilems see feus willing to dure knowledge =il dther
I they have something of value, they rapeol womething i et fof
sharing it As long ax they ate rewanded, they are happy. Othefwine.
ihey are unwilling to shore knowledge for the smple penamal satinfic.
tiest of helping ather

For the mos: part, there afe & few man resens why people shae
inowledge When misd wha Sotivates e & dhar oowisdgs wa
other, the mujoricy of the mxpumes wore o help atheny &= e cigam-
miion, peremal eicdwtos sl becsns 9 best fior e cospesy 1M
Figare 3)  Siocr those who actively theers imowiecss Sk th & 5 bos
for the compemy, these whe do net sharr knowlodee ey mat b0 o O
CESpuEy EECETiITs 55 EOpocnos Ll ety mowlecss gomme  Whle
wery fow prople weoveved ssad thas (her Sotivefues preserdy sesd
frem meopmmirn reash o Eesates. thn ope of oo RS
should mol br éncomied. The fallewng seoees ople oyt w0 =
corrapr imewlader shamms

PROMOTING KNOWLEDGE SHARING

There are many ways for organizsiions to promoe mowledpr
sharing. Rewsris hasod on tram porfermasce, the physcal lzyoot of the
workspece. sleng with sapport from mersgement. =il all eocourage
kv Jeadpe shermg

Figwee 1 Moativezicn for Sherieg Keawicdpe Wleh Chers
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Hewards snd Hecognition

Team-Based rewards siusl By conaiilint aih team dypamics o
etder for the renards 19 properly motiveie.  Organizations ihat have
wam-besed Freants along with ment vwekemes basnd open e iy teil's
wrem e will buve Sere preductier sad sofivaled grosp mem
by The mrasaws fem indreadsal sord sl resods b8 e hend
work rrvireessest cas be compley and Sufficeh v manege

Al Xerou recopmters i 8 ditving facwsr amosg the phokocopacr
marsie=gngr eagerers uho perform oty werh arsunds patehes
= s o™ (Exxd, 2000, p. 219) Neron Sundies eaciy repains by Sxving
ergamsrny sebe 4 poasibds wolutees @2 0 pesel of pery surnen wie
rrahoir the soletsen wiile whemyg it comudenatias Bx sevehy s
hemrn, st practicabry af (e propescd soletion | the seluties n
sppooved i i sdded o the keowledge bave of the compsty snd the
cgnre n reeted wil fa prestipe of finding @ wilutios 0 8 cEges
proble= (hus sthers =y e ke e foture (Earl 2000)

Phvabeal Work Environment

The phyaics] layonl of workspace direcily miluences the opetibess
of commumicanon mméd the case il which employees share knowledge
withn the company. Open spaces promote & mote collaborstive aifmo-
sphere than spaces divided tnio cubicles. Open dialogoe can commetice
ol & momeni’s potlee tnwesd of schediling & meeting where people ant
Lste o wrable to artend due 1o scheduling difficolies. Dialogue et the
proundwiork for pew fdess, and consequently the passibility of knowl-
adpe (Gold ot of, 2001, p. 159)

Intranets and Management

Imrancts are = promitent pan of many work eovuonments.  An
pirEse, &3 misTmal communicstion pevwark, o smmetioes toight of
24 & “guick fiv” = =l automatically boow prodecnivity Linfors-
snichs, (B B ool e oo Culveres that rewand i membens for imme-
wative thickieg end contiomal kearmisg »r swpportve of rancts (Roppel
= Mmooz, 1001

Az prveery =i Emenes ot facifints the sherre of mfmms-
tos qukly and =Tawmaty. The odves of 2z expmuation S -
tively cocsemsze EM =t et e for I8 fo be cfficien) (Ropped e
Hemrmpaor, 20001 A co=tibwmes haswed werk celterr will ctiliee the
EEEe = 2 ey el mreegy ther 3 cempery G simply omple-
i = et o sohe problemn guckly  Howoves 2 nogune &alfi-
culi w0 pot S0 practice 8 knowlodge masspemes culeer if it docs 2ot
siresdy cxist (Reppel o= Heregien, X010

Mesmpemens s rale dhonkd be o that wppomy aod Suoourages
employees te sher Mumagrmest iboald be wooptive te maarable
tgpesioey 2nd ovide employees with conaarn fordhack  In addinon.
i i 8 eacelles wies for management (o regolordy acceps feedback from
emplovees. Rewand and recoghilion programs can swppon activities




compesy snd reiste o knewledpe whsring  Through verioos Seocotive
pregiios, memsgrment can motvec ooployeoy ® de their bewt asd
nod borde irfermstion nd owiedps.

CONCLUSION

Tor an erganization ko felly ctifize their emplovesy padestind
craployers medl b cooouapod o dieT kmowledpr  Mamsprewest s
premcle end sppoet e cmane= hareg and ew of bsow lnige ey
employees and drcostepr kowwiadge bonbizg  Sexzenful compemi
kxve cmplrvers wlo remuarmly collaborie creporane end commees
catr both formally ast sfomally  As cur pilst umdy heend ol
als ary willemg e harr e inemiodge et post teeel 1o e emomempnd W
dnow The orgamusmines st ke e claine £ W compes g
employery when they de ey knewledge  This sl crreir = exvims
menl comndecive 1o Creatirg & competiive. aple orpEmarstes
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